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Royal Unibrew is successfully growing market shares within existing countries while
expanding into new countries via acquisitions and partnerships

2013 (pre-Hartwall in Finland) 2016 2023

V V

Royal Unibrew home markets in 2023:
Denmark, Italy, Estonia, Latvia, Lithuania, Finland, 

France, Canada, Norway, Sweden, Danish/German 

border and the Netherlands

Royal Unibrew home markets in 2013:
Denmark, Italy, Estonia, Latvia and Lithuania

Royal Unibrew home markets in 2016:
Denmark, Italy, Estonia, Latvia, Lithuania and Finland

C
o
p
y
ri

g
h
t 

©
 2

0
2
3
 b

y
 R

o
y
a
l 

U
n
ib

re
w

. 
A
ll
 r

ig
h
ts

 r
e
se

rv
e
d
.

Net revenue

4.481 mDKK

Net revenue

6.340 mDKK

Net revenue guidance

13.300 mDKK
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• Royal Unibrew’s product portfolio is 

positively skewed towards product 

categories with above-average profit 

contribution per hektoliter

• Top 3 profit contribution per 

hektoliter (malt, cider/RTD and 

energy) expected to further 

increase, while lowest profit 

contributor (juice) is expected to 

further decline

• Arrows below: Expected future 

growth in profit contribution per 

hektoliter

The Royal Unibrew product category composition: The majority of our product portfolio consists of 
6 growth-driving key product categories with above-average profit contribution per hektoliter
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13%Wine/Spirits (2%)

Juice (3%)
Malt (3%)

Energy (4%)

Cider/RTD (6%)

Water (8%)

Beer (35%)

CSD (38%)

100%

Baseline

6 growth-driving key product categories 2022 total product volume split 2022 indexed profit contribution per hektoliter

Premium Low / No 

Sugar

Low / No 

Alcohol

Energy

RTDs, Ciders

& Cocktails

Enhanced 

Waters
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End: Royal Unibrew

SEB Nordic Seminar Presentation

January 2024
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